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Integrated Manufacturing Excellence Initiative

"Responsibility is the ability to Remain Credible"

SAFE FACTORY
Where Safety is Guaranteed...

* Proactive Safety versus Reactive Safety

* Process Risk and Safety Practices

* Wholistic coverage (People, Process, Infrastructure, Logistics)
* Environmental Safety

* Prioritisation and appropriate prevention/containment measures

READ MORE >

Bulletin Board

o STRATEGIC KAIZEN™ .... the third book by Masaaki Imai.
¢ |Mex] 2021 Prize Ceremony on March 21st 2022

s |Mex| 2022 Prize Ceremony on January 9th 2023
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¢ Click here for Application Form

e To Book your Simulated Assessment Based Workshop, send a
request to book at imexi@kaizenhansei.in

e Since 2023 Smart Manufacturers Prize and Safe Factory Prize are
now a distinct, yet a part of IMexl. For more details click here

What makes it special?

e |Mex! is a premier program of facilitating operational
excellence with a firm rooting in continuous
improvement ideology.

e |t is for those seeking to implement an effective and a
sustainable Continuous Improvement program in their
organisations.

e Has been there and done that and is now advising
clients on where and how to consolidate their efforts for
better benefit.

READ MORE
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Global Kaizen™ Awards
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Italy Mexico Netherlands Poland Portugal Spain Brazil
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Advisory Panel

Vinod Grover Ajay Shankar Dr. N Ravichandran
Managing Director & Founder, Kaizen Institute, SAIN IAS (1973), Former Secretary - DIPP, Chairman NPC, Manufacturing Guru, Executive Director & CEO
Member Secretary, NMCC, Member of Board, L&T & (Retd), Lucas TVS Ltd.

Others
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Dr. Sarita Nagpal Ajay Tandon

Former DDG & Former Principal Counsellor at ClI Former MD & CEO, TATA Autocomp Systems ltd
Former CEOQ, Tata Johnson Controls

Glimpses of Gemba
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Participant Corner

PARTICIPANTS SPEAK TESTIMONIAL WALL OF FAME

K Encube Ethicals Ltd: / P K JSW SteellLtd, Dolvi
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MUMBAI:

5th Floor, Spectrum Tower,
Mindspace, Malad West,
Mumbai - 400064

Mobile: +91- 8981407774

AHMEDABAD:

207 Abhijeet 1, Ellisbridge,
Ahmedabad, Gujarat 380006

imexi@kaizenhansei.in
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